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ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN 

 
1. The Republic of Peru (Borrower) will carry out the  Project “Transmission Investment Plan (PIT) to support 

Post-Covid-19 Green Economic Recovery in Peru” (the Project) through the General Directorate of Rural 
Electrification, an agency within the Ministry of Energy and Mines (MINEM/DGER) . The International Bank 
for Reconstruction and Development (hereinafter referred to as ‘‘the Bank’’) has agreed to provide 
financing for the Project. 

2. The Borrower, through MINEM/DGER, shall implement material measures and actions so that the Project 
is implemented in accordance with Environmental and Social Standards (ESSs). This Environmental and 
Social Commitment Plan (ESCP) sets out the material measures and actions, as well as all the specific 
instruments or plans, and the timeframe for carrying out each of them. 

3. The Borrower, through MINEM/DGER, shall also comply with the provisions of all the other environmental 
and social instruments required under the ESSs and mentioned in this ESCP, such as the Environmental 
and Social Management Framework (ESMF), the Labor Management Procedures (LMP), the Resettlement 
Framework and the Stakeholder Engagement Plan (SEP), in addition to the timelines specified in these 
environmental and social instruments. 

4. The Borrower shall be responsible for compliance with all the requirements of the ESCP, even when the 
implementation of the specific measures and actions is conducted by  MINEM/DGER. 

5. Implementation of the material measures and actions set out in this ESCP shall be monitored and reported 
to the Bank by the Borrower, through MINEM/DGER, as required by the ESCP and the conditions of the 
Loan Agreement.  

6. As agreed by the Bank and the Borrower, this ESCP may be revised from time to time during Project 
implementation, to reflect adaptive management of Project changes and unforeseen circumstances or in 
response to assessment of Project performance conducted under the ESCP itself. In such circumstances, 
the Borrower will agree to the changes with the Bank and will update the ESCP to reflect such changes. 
Agreement on changes to the ESCP will be documented through the exchange of letters signed between 
the Bank and the Director General of the General Directorate of Rural Electrification (DGER). 
MINEM/DGER shall promptly disclose the updated ESCP. 

7. Where Project changes, unforeseen circumstances, or Project performance result in changes to the risks 
and impacts during Project implementation, the Borrower shall provide additional funds, if needed, to 
implement actions and measures to address such risks and impacts, which may include payments for 
easements, compensation for the expropriation of dwellings and/or lands, and support for the 
underserved community that would be resettled or affected. 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

MONITORING AND REPORTING 
A PERIODIC REPORTS 

 
Prepare and submit to the Bank, periodic reports on the Project’s environmental, social, health, 
and safety (ESHS) performance, in a form and substance acceptable to the Bank. The reports shall 
include, inter alia:  
 Progress in the implementation of the ESCP;  
 Progress on the status of preparation and implementation of the ESHS instruments referred to 

in the  ESCP; 
 Summary of activities to be carried out during the next reporting period; 
 Summary of training and capacity building activities conducted during the reporting period;  
 Summary of outreach, participation, and consultation activities conducted during the reporting 

period;  
 Record of complaints received and addressed during the reporting period through the 

Grievance Redress Mechanism (GRM) for workers and the community. 
 
The Project Operations Manual (POM) shall contain an annex, which shall indicate the minimum 
content and format of the corresponding reports, as well as its frequency and procedures.   

 
 
 

Bi-annual reports to be submitted 
no later than 45 days after each 

reporting period. 
 

 
 
 

Directorate of 
Competitive Funds 

[Dirección de Fondos 
Concursables] 

designated by the 
General Directorate of 

Rural Electrification 
within MINEM 

(MINEM/DGER- DFC) 

B INCIDENTS AND ACCIDENTS 
 
1. Flash Report: Promptly notify the Bank about any Project-related incident or accident (involving 

workers or third parties) that has or may have a significant adverse effect on the environment, 
the affected communities, the public, or the workers.  This immediate communication shall 
contain basic information about the incident or accident that occurred, the seriousness of the 
accident (explicitly stating if it involved a fatality), and the circumstances under which it 
occurred, as well as the immediate measures taken to address it.  

2. Detailed Report: Subsequently a detailed report on the incident or accident shall be drafted 
and sent to the Bank about the incident or accident, including the corrective and/or preventive 
measures, as relevant.   

 
3. The Project Operations Manual (POM) shall contain an annex, which will indicate the minimum 

content and format of the corresponding detailed reports, as well as details on the process 
whereby both reports shall be sent to the Bank. 

 
 
1. Notify the Bank within 48 hours 

after learning of the incident or 
accident. 

 
 

2. Send the detailed report on the 
incident/accident to the Bank 
no later than 15 calendar days 
after the occurrence of the 
event.   

 

 
 
 
 
 
 
 

MINEM/DGER-DFC 



 ‘‘TRANSMISSION INVESTMENT PLAN (PIT) – POST-COVID-19 ECONOMIC RECOVERY IN PERU’’ PROJECT    
 

 

4 | Page 
 

MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

C REPORTS FROM CONTRACTOR(S) AND SUPERVISOR(S) 
 
MINEM/DGER-DFC shall require the Borrower’s public electricity distribution companies (EDEs) to 
include in contractors and supervisors’ bidding documents for civil works to be financed under 
Part 1 of the Project the requirement to submit follow-up reports to MINEM/DGER-DFC, which 
shall contain, among other things, ESHS aspects. MINEM/DGER-DFC shall submit these reports to 
the Bank as part of the bi-annual reports (see Action A).  
 
The POM shall include an annex setting out the minimum content and format of the reports from 
the contractors and supervisors. 

 
 
MINEM/DGER-DFC shall send these 
reports to the Bank every six 
months, through the reports 
referenced in Action A. 

 

 
 

MINEM/DGER-DFC 

 
ESS 1:  ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

1.1 ORGANIZATIONAL STRUCTURE 
 
MINEM/DGER-DFC shall establish an Environmental and Social Management Unit (ESMU) that 
shall have qualified and specialized staff to support the management of the Project’s ESHS risks 
throughout its implementation. This shall include at a minimum (to be adjusted during Project 
implementation, if necessary, and with the Bank’s approval): one social specialist, one 
environmental specialist, and one environmental and social coordinator, all with the qualifications 
and experience acceptable to the Bank. These personnel, hired on a full-time basis, shall be 
dedicated to the requirements set forth in the Project’s environmental and social instruments and 
the relevant ESSs. 
 
The POM shall include an annex with details on the profiles and duties of these staff. 
 

 

 
 
The ESMU of MINEM/DGER-DFC 
shall be established no later than 
60 days after the Project Effective 
Date and maintained throughout 
the implementation of the Project. 
 

 
 

MINEM/DGER-DFC 
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1.2 ENVIRONMENTAL AND SOCIAL MANAGEMENT TOOLS AND INSTRUMENTS  
 
The management tools and instruments to be used for the Project and subprojects are the 
Environmental and Social Management Framework (ESMF), the Labor Management Procedures 
(LMP), the Resettlement Framework (RF), and the Stakeholder Engagement Plan (SEP).  
 
1. The draft ESMF shall be updated after public meeting  held in June 2021, and thereafter 

disclosed, adopted, and implemented throughout the implementation of the Project.  

2. The details on the management of the LMP, RF, and SEP are set out in the respective sections. 

3. For the first group of seven (7) subprojects identified for the Project, a complementary 
environmental and social study (ies) shall be conducted to address any gaps identified between 
the national environmental and social management instruments (IGAs) approved and the 
requirements of the relevant ESSs. This additional environmental and social study (ies) shall be 
acceptable to  the Bank. MINEM/DGER-DFC shall require the EDEs to ensure that the additional 
environmental and social study(ies) is/are included in the bidding documents, both for the 
contractor (s) and for the supervisor (s). 

4. The subprojects that are part of the Project and are not included in point 3 above shall be 
managed using the guidelines for subprojects of the ESMF. 

 
 
1. The ESMF shall be adopted and 

disclosed no later than 30 days 
following the public meeting, 
but in any case no later than 30 
days after the Project Effective 
Date.  

2. See sections on ESS 2, ESS 5, 
and ESS 10 in this ESCP. 

 
3. The complementary 

environmental and social study 
(ies) shall be completed in a 
form and substance acceptable 
to the Bank before launching of 
the bidding processes for the 
seven (7) subprojects. These 
studies shall be implemented 
throughout implementation of 
the respective subprojects. 

 
4. Throughout the 

implementation of the Project. 
The environmental and social 
instruments needed for each 
subproject shall be completed, 
in a form and substance 
acceptable to the Bank, before 
launching of the bidding 
processes for the 
corresponding subproject. 
These instruments shall be 
implemented throughout 
implementation of the 

 
 
 
 
 
 
 
 
 
 

MINEM/DGER-DFC 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

respective subprojects 

1.3 MANAGEMENT OF CONTRACTORS 
 
1. MINEM/DGER-DFC shall require EDEs to include, inter alia, the specific  environmental and 

social instruments, studies, and/or management plans for each subproject, as well as the Labor 
Management Procedures, in the bidding documents for  contractors and supervisors. 

2. MINEM/DGER-DFC shall require the EDEs to ensure that works and supervision contractors 
comply with the details in Action C above. 

 

 
 
1. Before launching the bidding 

processes and signing the 
contracts. 

2. Throughout the 
implementation of the Project. 

 
 
 
 

MINEM/DGER-DFC 

1.4 PERMITS, LICENSES, AND AUTHORIZATIONS 
 
1. Ensure and assist with the obtaining, if necessary, of the permits, licenses, and authorizations 

applicable to the Project issued by the respective national and municipal authorities. 

 
2. Comply or ensure compliance with, if necessary, the conditions set forth in these permits, 

licenses, and authorizations throughout the implementation of the Project.  

 
1. Before the start of the  

respective construction 
activities. 

 
2. Throughout the 

implementation of the Project. 

 

 
 
 
 

MINEM/DGER-DFC 

ESS 2: LABOR AND WORKING  CONDITIONS 

2.1 LABOR MANAGEMENT PROCEDURES 
 
The Project shall be carried out in accordance with the Labor Management Procedures (LMP) and 
the applicable requirements of ESS 2, in a manner acceptable to the Bank. The preliminary LMP 
shall be disclosed before the start of the Bank’s appraisal and consultations with stakeholders at 
the public meeting in  June 2021. The LMP will shall finalized before the start of the bidding process 
for the first group of subprojects and these will be included in the bidding documents and shall form 
part of the works and supervision contracts.   
 

 
 
The LMP finalized before the 
launching of the bidding processes 
and included in the bidding 
documents as well as works and 
supervision contracts throughout 
the Project.  
 

 
 
 

MINEM/DGER-DFC 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

2.2 GRIEVANCE REDRESS MECHANISMS FOR WORKERS ON THE PROJECT 
 
1. Develop, maintain, and implement a grievance redress mechanism for Project workers in 

accordance with the LMP and ESS 2. 

 
 
2. Ensure that the contractors establish and maintain a grievance and complaints mechanism for 

its workers and that the  contractor’s bidding documents include the requirement of ensuring 
that similar provisions are included in its agreements with  subcontractors. 

 
 
3. Compile information of the grievance redress mechanisms for workers and include it in the bi-

annual reports mentioned in Action A. 

 

 

1. The mechanism shall be 
described in the LMP and shall 
be in operation before the 
publication of the updated 
LMP. 

2. Throughout implementation of 
the respective subproject. 

 
3. The mechanism shall be 

maintained throughout the 
implementation of the Project. 

 
 
 
 
 

MINEM/DGER-DFC 

2.3 CODE OF CONDUCT: 
 
Include provisions in the bidding documents to require contractors and supervisors to adopt, 
enforce or ensure the enforcement of a code of conduct for their workers and subcontractors. 
 
The code of conduct shall be based on the guidelines set forth in the LMP and shall address the risks 
of Sexual Exploitation and Abuse (SEA), and Sexual  Harassment (SH) in the workplace. 

 
 
Before the launch of each bidding 
process for works to be financed 
under Part 1 of the Project. 
 

 
 
 

MINEM/DGER-DFC 

ESS 3: RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT 
3.1 EFFICIENCY IN THE USE OF RESOURCES AND PREVENTION AND MANAGEMENT OF POLLUTION 

 
Resource efficiency and pollution prevention and management measures shall be addressed in 
the ESMF and  the specific instruments of each subproject. 

 
 
The same timeframe indicated in 
Action 1.2. 

 
MINEM/DGER-DFC 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

3.3 HAZARDOUS AND NON HAZARDOUS WASTE MANAGEMENT 
 
The ESMF and the specific environmental and social instruments for each subproject shall set out 
the measures and actions for managing hazardous and nonhazardous waste. The management of 
materials and equipment potentially contaminated by Polychlorinated Biphenyls (PCBs) shall 
follow a management plan developed by the EDE responsible for each subproject. 
 
 

 
 
 
The same timeframe indicated in 
Action 1.2. 

 
 
 

MINEM/DGER-DFC 

ESS 4: COMMUNITY HEALTH AND SAFETY  
4.1 TRAFFIC AND ROAD SAFETY 

 
Adopt and implement measures and actions for assessing and managing traffic risks and road 
safety in accordance with the indications in the ESMF and the specific environmental and social 
instrument for each subproject. 
 

 
 
The same timeframe indicated in 
Action 1.2. 

 
 
 

MINEM/DGER-DFC 

4.2 COMMUNITY HEALTH AND SAFETY 
 
The relevant aspects of this standard shall be included in the ESMF and the specific environmental 
and social instruments for each subproject. These measures shall include, inter alia, measures to 
minimize risks of traffic disruptions and road accidents, interferences with local uses and customs, 
disruptions in the electricity service caused by the implementation of the subprojects, among 
other aspects. 
 

 
 
 
The same timeframe indicated in 
Action 1.2. 

 
 
 

MINEM/DGER-DFC 

4.3 RISKS OF SEXUAL HARASSMENT AND SEXUAL EXPLOITATION AND ABUSE 
 
Measures  to prevent and respond to SEA and SH shall be incorporated into the bidding 
documents and the costs associated with their  implementation and monitoring shall be included 
in contractors’ bids.  
 

 
 
The same timeframe indicated in 
Action 1.2 and 1.3.  

 
 

MINEM/DGER-DFC 

ESS 5: LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

5.1 RESETTLEMENT FRAMEWORK AND PLANS  
 
1. Consult, disclose, adopt, and implement the final version of the Resettlement Framework (RF). 

 
2. A due diligence study shall be carried out for the subprojects that had to acquire lands (including 

easements or displacement of informal occupants) to ensure that the acquisition and 
compensation processes were consistent with the requirements of ESS 5. If there are any gaps, 
MINEM/DGER-DFC shall act in accordance with point 3 below.  

 
3. MINEM/DGER-DFC shall require EDEs, as relevant, to develop, consult, disclose, adopt and 

implement  resettlement/compensation plans  or corrective actions that are consistent with the 
requirements of ESS 5 and the guidelines set forth in the  RF prepared for the Project, in a manner 
acceptable to the Bank.  

4. MINEM/DGER-DFC shall require EDEs to ensure that the corresponding contractor implements 
the resettlement/compensation plan and the corrective actions required, as relevant. No 
subproject shall start activities until the  resettlement/compensation plan or corrective actions 
for the respective subproject have been implemented in a manner acceptable to the Bank. 

 

 
 
1. RF shall be adopted and 

disclosed no later than 30 days 
after the Effective date of the 
Project and  throughout the 
implementation of the Project.  

2. During the development of the 
specific instruments for the  
subprojects.   

3. During the development of the 
specific instruments for the 
subprojects. The resettlement/ 
compensation plans or 
corrective actions shall be 
incorporated into the bidding 
documents, as relevant (see 
Action 1.3). The resettlement/ 
compensation plans or 
corrective actions shall be 
implemented before 
commencement of the 
respective subprojects 
activities. 

4. The resettlement/ 
compensation plans or 
corrective actions shall be 
implemented before 
commencement of the  
respective subprojects 
activities.  

 

MINEM/DGER-DFC  
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

ESS 6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES  
6.1 This standard is not relevant. However, subprojects selected shall meet the eligibility criteria 

established in the ESMF. 
 

Throughout Project 
implementation. 

MINEM/DGER-DFC 

ESS 7: INDIGENOUS PEOPLES/SUB-SAHARAN AFRICAN HISTORICALLY UNDERSERVED TRADITIONAL LOCAL COMMUNITIES 

7.1 This standard is not relevant since it is not expected that the Project would intervene in areas 
where indigenous peoples are present or have collective attachment. However, the subprojects 
selected shall satisfy the eligibility criteria established in the ESMF. 
 

 
 Throughout Project 
implementation. 

 
       MINEM/DGER-DFC 

ESS 8: CULTURAL HERITAGE 
8.1 No impact on the physical cultural heritage is expected, however, the subprojects shall observe 

chance find procedures. 
Throughout Project 
implementation. 
 

MINEM/DGER-DFC 

ESS 9: FINANCIAL INTERMEDIARIES 

9.1 Not relevant. 
 

  

ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE 
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

10.1 STAKEHOLDER ENGAGEMENT PLAN (SEP) 
 

1. Prepare, disclose, consult, adopt, and implement the Stakeholder Engagement Plan (SEP), 
in accordance with ESS 10, in a manner acceptable to the Bank. 
 
 
 
 

2. Update, adopt and re-disclose the SEP. 
 

 
 

3. Ensure the implementation of the SEP in the subprojects. 
 
 

 
 
1. Preliminary SEP published and 

consulted before appraisal and 
consulted (10 June). 

2. Update and re-disclosure of the   
SEP no later than 30 days after 
the Project Effective and  
implemented throughout 
Project implementation. 

3. Before the commencement of 
the respective works and 
throughout the 
implementation of the  
subproject. 

 
 

 
 

 
 
 
 
 

MINEM/DGER-DFC  
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MATERIAL MEASURES AND ACTIONS TIMEFRAME 
 

RESPONSIBLE 
ENTITY/AUTHORITY 

10.2 PROJECT’S GRIEVANCE REDRESS MECHANISM  
 

1. Establish, maintain and operate a publicly accessible grievance redress  mechanism (GRM) 
for receiving and  facilitating the  resolution of concerns and complaints related to the 
Project, as set out in the  SEP, in accordance with ESS 10, in a manner acceptable to the 
Bank. 

 
 
 
 

2. The GRM shall be a requirement that must be included in the tender documents of the 
supervising firms and contractors. 

 
 
 

3. Ensure the disclosure and implementation of the GRM at the level of the subprojects. 

 
 
1. The mechanism is part of the  

SEP and, therefore, shall be in 
operation before the 
publication of the final SEP and 
shall be maintained and 
operated throughout Project 
implementation. 

 
2. During the preparation of the 

bidding documentation. 

 
3. Before commencing the 

respective works and 
maintained throughout the 
implementation of the  
subproject. 

 
. 

 
 

 
 
 
 
 
 
 

MINEM/DGER-DFC  
 
 
 
 

CAPACITY BUILDING (TRAINING) 

CB1 1. With the support of the Bank, all of the DFC’s specialists shall be trained in the ESSs and 
the environmental and social instruments of the Project. 

 
2. Train all the ESHS staff of EDEs in the Bank’s ESSs and the environmental and social 

instruments of the Project.  

3. Ensure that EDEs conduct training workshops for the contractors and supervisors’ staff 
about the Project’s environmental and social instruments. 

1. Once the DFC is formed. 

2. Throughout the Project, in 
accordance with the schedule to 
be prepared by the  DFC. 

3. Throughout the Project, in 
accordance with the schedule to 
be prepared by the   DFC. 

 
 
 
 

 
MINEM/DGER-DFC 

 


